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Resumo  

Este documento apresenta e discute, no contexto do empreendedorismo e inovação social e  turismo comunitário, o 

modelo de negócio social de uma iniciativa no Brasil, com atenção a seu valor social e cultural e os impactos na 

comunidade. A Fundação Casa Grande – Memorial do homem Kariri é totalmente dirigida por crianças entre 3 e 18 

anos. A ascendência local, por herança cultural e patrimônio, uniu as crianças da cidade que se mobilizaram e se 

envolveram no projeto. Elas são responsáveis por todas as operações da instituição. Há laboratórios de 

comunicação, arte e imagem, apresentações e oficinas para  a comunidade resgatando e ressaltando o patrimônio e 

valores da região. Nova Olinda, de aproximadamente 15 000 habitantes, a Fundação recebe mais de 300 visitantes 

ao ano nas 12 pousadas familiares, além dos visitantes dos eventos. Os resultados e produtos do projeto tiveram 

impacto, direto ou indireto, em toda a comunidade. Há uma empresa social administrada pelas mães das crianças da 

Casa, que resulta em geração de renda, mobilização social e compromisso. Ao largo de seus mais de 22 anos, a 

Fundação foi reconhecida com prêmios nacionais e internacionais. O modelo de turismo local da instituição é 

exemplo e ponto de referência para outros contextos e projetos. 

Abstract  

This paper presents and discusses, situated in the context of social innovation entrepreneurship and community-

based tourism, the social business model of an initiative in Brazil, the Casa Grande  Foundation with attention to its 

social and cultural value and community impacts. Local ancestry by cultural and heritage bond the children from 

the city who were mobilized and engaged into the project. The Casa Grande Foundation - Kariri’s Man Memorial is 

wholly managed by children between 3 and 18 years of age. They are responsible for all the institution’s operation. 

There are communication, arts and image laboratories, collection and workshops for all local community by 

rescuing and highlighting the heritage and Cariri region values. In Nova Olinda’s town of more or less 15 000 

inhabitants, the Foundation hosts more than 300 guests per year in its 12 family guesthouses, in addition to all the 

visitors of their events. The project’s outcomes and outputs have had impacts, direct or indirectly, throughout all 

the community. There is a local community social enterprise managed by children’s mothers, which results in 

income generation, social mobilization and engagement. Throughout its 22 years, Casa Grande Foundation has 

been recognized by national and international awards. The institution’s local tourism model has been example and 

a benchmark for replicable model in other contexts. 
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Introduction  

The current model of capitalist exploitation of products and services is capable of 

being highly efficient economically, and in the meantime, it produces inequalities and 

global confrontations. It is necessary, therefore, to observe and analyze economic and 

social development dynamics that enrich the various potentialities of actors and localities. 

These may never fit into this undifferentiated global/mass model, but are capable of 

social transformation and development in varied dimensions of a group or community. 

The social innovation and entrepreneurship topic has been widely disseminated and 

approached, in various dimensions and instances. Initiatives come up in a planned or 

improvised way (bricoleur) (Di Domenico, et al., 2010), yet, they are still relevant in the 

social role of building a fair and evolved society. 

The accelerated and globalized lifestyle (Castells, 1999) is focused on the 

consumption of experiences, discovery of pleasures, and quality of life (Lipovetsky, 

2007), which encompass the "new spirit of capitalism" (Boltanski and Chiapello, 1996).  

Concurrently, there are community movements that interfere with their own growth in the 

"pursuit for greater dynamism in local economic activities, and to strive for better wealth 

and income distribution" (Coriolano, 1998: 135). 

The previously described consumer constantly seeks new modalities of experience. As 

such, tourism is seen as economic and social development possibilities for territories, 

cities, localities, or groups and communities, which invariably do not fit into industrial or 

productive models of the current socio-economic context. 

 Therefore, although the 1980s nature and cultural tourism was in vogue, 

community tourism emerges as an alternative to this diversification (Maldonado, 1993) 

and resignifies it (Fortunato and Silva, 2013; Irving, 2009). This reflects in a new posture 

of  operators and tourism agencies in addition to all participants of this value chain. 

 Mass tourism can be perceived, in/by the visited communities, as a "threat to 

their lifestyle" (Coriolano, 2008). Thus, these communities withdraw from mass tourism, 

either by understanding this as a way to guarantee local environmental and cultural 

preservation, or as a differentiation strategy.  Therefore, communities increasingly search 

for ways of developing in the tourism field, through community participation in all 

phases (planning, organization and deployment) of touristic activity.  Throughout its 
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potentialities and its proper implementation, these might be a source of economic and 

social transformation for the most diverse actors involved in the process. 

In this paper I present and discuss the results of the social business model of an 

initiative in Brazil, and its impact assessment (Bassi, 2011; Becker, 2001). Anchored in 

the theory of social impact evaluation, triangulated with the orders of value, through 

engaged stakeholders justification (Boltanski and Thévenot, 2006; Bassi, 2012), an 

"ecosystem of values" was observed (Almeida, 2016) resulting from the experiences, 

relations, and dynamics provided by the Casa Grande Foundation, and its various projects 

and activities. 

Through the intangible cultural heritage retrieval of its local ancestry, the Casa Grande 

Foundation primarily mobilized a group of children in Nova Olinda, and later on, the 

services provided directly or indirectly were maximized for all the community. The Casa 

Grande Memorial - Kariri1 Man is entirely governed by children from 3 to 18 years old 

who manage the functioning and the activities of Foundation. The Foundation works with 

laboratories of communication, image, visual arts, and the retrieval of Cariri regional 

historic-cultural heritage. Over the past twenty years it has been recognized by national 

and international entities, receiving a number of titles and awards. 

The Foundation´s lines of work cover museology, archeology, and communication, 

among others. A local tourist agency carries out community tourism for social 

mobilization, income generation and effective participation of children's families, in 

addition to the entire local community. Nova Olinda has about 15,000 inhabitants, and 

the Foundation hosts more than 300 guests per year in its 12 family-run 

accommodations2, as well as the visitors to the venue and events that adds up to around 

60,000. The institution, with its local community tourism model, has served as an 

example for replication in other contexts. 

Empirical theoretical investigation verified and analyzed the build up and increase in 

social value of that community, and its network. It aimed to perceive and analyze 

relations and interaction dynamics among stakeholders in the project’s daily life. The 

transversal aspect of the social impact generated was also explored and observed.  

An in-depth exploratory method was used, besides techniques such as documentary 

analysis and participant observation within the studied case, in addition to utilizing the 
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services offered by the Foundation that enabled a more detailed analysis.  Semi-structured 

interviews were also made, and world café dynamics were utilized with the children, due 

to the suitability of the technique to their profile. The logbook analysis contributed to 

deepen reflections. 

 

1- Social Entrepreneurship and innovation for impactful transformation  

The entrepreneurship process presupposes ongoing changes, with a long-term 

objectives perspective. It prioritizes citizens and the communities’ interests, as well as 

bringing within its scope a new conception of resources and their management. The 

tourism segment as an entrepreneurial activity demonstrates to be highly relevant 

economically in this context. 

The tourism sector is the leading source of foreign exchange in more than a third of 

the world's countries, and it is on the top five export categories in 83% of countries, 

representing 3.1% of world GDP, contributing directly to the formal employment of 105 

million people (The Authority on World Travel & Tourism, 2015). According to the 

World Tourism Organization (WTO), the number of international travelers grew 7% 

compared to 2016, the highest in seven years. Brazil had, in 2017, a 4.3% increase in the 

average turnover of companies that operate tourism, employing more than 2 million 

people3. 

Despite the encouraging indexes, we must be aware that the growth of the segment 

does not always represent the economic and social development of the places that host 

them (Araújo and Gelbcke, 2008; Bartholo, 2015 and Peixoto, 2000). In this context, 

tourism, particularly the community type, can be considered as a socially innovative and 

entrepreneurial activity, because it enables improvement and the creation of new 

solutions and arrangements for the stakeholders involved. All of this, with a view of 

producing transformation and social impact. 

Based on socioeconomic principles, community tourism tries to create alternatives to 

the hegemony of economic utilitarian rationality (Sampaio et al., 2005), in which the 

macro scenario presented above may be represented. The development of strategies of 

this type of (community) tourism aims not only at financial profit or foreign exchange, 

but at sustainable development (Coriolano, 2008; Sampaio, et al., 2005) and the pursuit of 
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the common good. Thus, this segment, according to the typification of certain initiatives 

and projects, is mostly characterized as a third sector initiative, which is the case of the 

Casa Grande Foundation. Other valid formats are NGOs, Associations, Cooperatives, 

Foundations, among other ventures, institutions, collectives or movements. 

Considered as an alternative to the logic of massification and elitism of tourism at the 

global level, community tourism is "capable of providing the possibility of population 

inclusion" (Fortunato and Silva, 2013: 125). In addition to the more well-known side of 

income generation and conservation of natural resources (Fortunato and Silva, 2013), 

community tourism can be considered as a form of development of a product, but with 

real community engagement in the various stages of its development and implementation 

at the locality. 

Thus, through entrepreneurial and socially innovative initiatives, institutionalized or 

not, they find their way to escape their exclusion from highly competitive conventional 

tourism in times of city marketing, and the fierce competition among all these actors 

(Peixoto, 2000). In this scenario, we can see networks of action and projects that orient 

their movement, by option, strategic, and/or marketing positioning, not to be included in 

mass tourism network. They might be considered an alternative mode of socio-economic 

arrangement that comes to exist simultaneously with the necessity for innovation. 

In this context, relationships of identification, cooperation, engagement and 

community action are also perceived, which likewise involve action networks that rely on 

private and public initiatives as stakeholders in the process (Irving, 2009, Peixoto, 2000 

and Fortunato e Silva, 2013). However, according to Coriolano (2008: 11) to there be 

community tourism, there first must be a "principle of felt needs". In this context, local 

actors are aware of their decision-making power and their choice of development of what 

they consider relevant to themselves and their community (Fortunato and Silva, 2013; 

Irving, 2009). 

Local capital is boost through small local enterprises, and the purpose is to achieve a 

result which is fair4 and benefitial for all, in addition to the participation of the 

community in the mobilization of this capital (Coriolano, 2008, Fortunato and Silva, 

2013). Consequently, there is a maximization of opportunities for work and income 

generation for residents (Coriolano, 2008; Fortunato and Silva, 2013). 
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The role of the social entrepreneur is very relevant in this challenging context of social 

and economic development, since they may be the enterprise´s trigger, as well as the 

social innovator per se. as their social mission acts on the cause of problems in order  to 

produce meaningful changes (Dees, 2001). 

Thus, based on the idea of commitment stressed by authors (Bartholo, 2015; 

Coriolano, 2005; Fortunato and Silva, 2013) and also on empirical data, this real 

involvement becomes a great differential not only on the effectiveness, both in the 

distribution of the results in an equitable way, and on the perceived social impact at 

micro, meso and macro levels. 

 

1.1 Community tourism as inclusion and social transformation 

There are latent tensions in the logic of inversion and constant values transformation 

in macro and micro environmental terms. There is pressure from the international tourism 

market itself, so that communities living in places with heritage potential or unique 

cultural manifestations become viable products (Peixoto, 2000; Zaoual, 2015). However, 

localities, whatever their geospatial format, are protagonists at an increasing level and are 

required in this relationship, in savoir-fair and in active public policies’ citizens 

participation (Peixoto, 2010: 158). 

Thus, the cities or localities, become protagonist actors in the political, economic and 

cultural dimensions (Peixoto, 2000; 2010), as well as agents of the tourist site. The 

"responsibility" of shift-over and social changes will lie with them, whether through 

public power, private or social projects. In this sense, more than networks of action, 

systems of influence (Peixoto, 2010) would be necessary to achieve the mission and 

impact of the project. 

  By following the assumption that tourists are valued in the same hierarchy, the 

common good and the basis of an "emotional identity" become the basis of "situated 

tourism" (Zaoual, 2015: 69). In this pattern, the objective is "to value the existing 

diversity and protect the unique characteristics encountered in the most varied territories" 

(Fortunato and Silva, 2013: 129). 

 In this sense, the territory is a collectively constructed identity, as it enables 

means of "subsistence and production" to boost its differentiating social dynamics 
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(Araujo and Gelbcke, 2008: 364). Therefore, they hold the positioning and differentiation 

that a site may develop, and manage communally through tourism, as an instrument of 

economic and social development; albeit in the global and highly excluding world. 

Thereby, community tourism is essentially based on relational patterns in tourism 

services implemented and, according to Bartholo (2015: 51), in order to carry out its 

"situated dialogue", an interlocution and negotiated agreement of commitments is 

necessary. 

The value ecosystem is taken in consideration (Almeida, 2016), since there are no 

effective results if there is no actual relation or connection of the various stakeholders. 

Considering that as in the presented case, the city itself is not able to transform the 

environment, but rather the entrepreneur and the values perceived by the stakeholders in 

their daily routines (Baker and Reed, 2005). In personal and relational terms (Bassi, 

2011) these values are capable of turning a gear that extrapolates the borders of the city, 

as well as the community tourism product. 

 

1.2 Innovating is necessary 

Social innovation initiatives are taken as solutions that address the welfare state and 

promote inclusion in different spheres of society. Thereby, they give voice to traditionally 

forgotten or silenced actors. Furthermore, there are clear solidarity networks and social 

mobilization compositions that struggle against alienation and exclusion, with a 

transformative character which empowers either the subject or the community (Moulaert 

et al., 2005). 

"Social inclusion and empowerment of weaker agents" are two of the three most 

relevant attributes in social innovation, and just as "transformation of power relations" are 

processes, the greater relevance of social innovation also lies in the processes (Andre and 

Abreu, 2006). 

Therefore, analyzing the transformative nature of innovation itself in its scope since its 

creation and implementation makes it possible to envision both innovative initiatives and 

their potential impact. The individual entrepreneur with their characteristics as a promoter 

or mobilizer in favor of their initiative can fulfill the role of transformer and generator of 
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social value, not only through their initiative, but also through the change network 

generated around the proposed innovation (Moulaert, et. 2005). 

 

1.3  Social bricolage, improvisation that transforms 

The process of social bricolage must be highlighted (Di Domenico et al., 2010), which 

is based on Levi Strauss's theory of "bricolage" (1967), defined as a process of "making 

do with what is there at hand" (Di Domenico et. al., 2010: 684). In addition to theoretical 

contributions from various disciplines, social bricolage characterizes the process of 

"making do" through improvisation and a refusal to be constrained in the face of 

limitations. 

Besides these aspects, which are favorable to the creation of social enterprises, there 

also are aspects associated with social entrepreneurship: the creation of social value, 

stakeholder participation and persuasion. These frame the complex dynamics where 

bricoleurs acquire resources and recombine them in new ways for problem solving (Di 

Domenico et al., 2010: 689)5. 

 

2 Transformative social value 

Within the "reinvention of capitalism" movement (Boltanski and Chiapello, 2005), in 

the quest to legitimize value and the need to overcome the purely commercial aspect, 

social value emerges, enabling companies to broaden the spectrum in value creation, and 

thus to have greater engagement and responsibility in making an environmentally and 

socially sustainable world. In this context, "interaction enables people to build 

communities, to commit themselves to each other, and to knit the social fabric" (Young, 

2009: 3).  

Social value is taken in procedurally and fluidly, being possibly temporal and 

multiplied, yet not directly proportional to the financial investment, since it has clearly 

intangible and inseparable characteristics of social activity. It is always in interaction with 

the actors of the projects, organizations or institutions, relations of power, trust and 

empowerment, therefore, they are processes of cause and effect, although not linear in 

this dynamic. 
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We present data related to the theme of tourism and the social value of the research 

that aimed, through a concrete case, to evaluate the production of values and their 

amplitude. 

 

2.1   Orders of worth.  A common good to whom? 

The orders of worth presented by the actors and their contexts are important, since 

they configure daily life, power relations and social conjunctures (Boltanski and 

Thevenot, 1999, 2006). However, considering our modern society, the perception of 

increasingly individualized and liquid6 values may cause imperceptions or, more than 

that, it may materialize the loss of collectivity cognition in the environment.  

Boltanski and Thevenot look at the social actor and their mechanisms for legitimizing 

their actions in the work "On justification, economies of Worth" (2006), through the 

justification of actions in diverse relations of daily life, which are more evident in 

moments of dispute and rupture of the order. 

In this "pragmatic microsociology"7 one observes the actor in their environment and 

the ordinary interactions, (Martins and Amaral, 2009). And, although the "imperative of 

justification" (Boltanski and Thevenot, 2006) has an effect of legitimizing attitudes, and 

is also responsible for sustaining the conduct of individuals; there is openness to 

relativization, and variety of viewpoints of the involved actors. The "common good" 

relationship is imbued in the analysis and interpretation of the mechanisms of 

justification (Boltanski and Thevenot, 2006, 1999; Mair, et al., 2012). 

The philosophical concept of "cité" constitutes the analytical model that defines and 

expresses the different "regimes of justification" (Boltanski and Thevenot, 2006). In each 

cité (inspiration, domestic, civic, opinion, market and industrial), given its specificities, 

automatically (differentiated qualification of the common good), the system of 

justification (operations of justification) will be different in its orders of value in the 

process of justification. Boltanski and Thevenot (1999, 2006) characterize orders of 

magnitute through the relation with the "principles of legitimation". 

The term "grandeur" carries the principles on which individuals rely to direct their 

actions, praising certain practices. These analytical categories are suitable to further 

characterize the social actor as not attached to collective social practices on their own, but 
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as the main actor of the "top down" system of social life construction, its various 

principles, and values. 

Although the model has clear valuation variables, the principles are not closed value 

systems (Martins and Amaral, 2009). Orders of magnitute are relational and contextual, 

so it cannot be understood as "values internalized in the form of ethical precepts or 

dispositions" that the individual would obey "in all circumstances of life" (Boltanski and 

Thevenot, 1991 apud Martins et al. Amaral, 2009: 189). 

It is in the daily relationship of individuals and groups, therefore, one perceives the 

different regimes of coordination for the production of the common good. Once sharing 

the same formal configuration, in the context of the complexity of the contemporary 

universe the consequent alternation of action logics is observed according to the existing 

reality (Boltanski and Thevenot, 1999). 

 

3 The huge Casa Grande 

 

What I like the most is when it is about to open, I open the window. The sun comes 

in and reflects,  and gives the house a life. Imagine if I were the house, what I 

would be feeling at that moment. I would feel joy and happiness, right? To live 

forever, that every day it happens to be organized! I would be very happy for 

everything. (Grande T. C., Amanhecendo na Casa Grande, 2011). 

The Casa- Grande Memorial of Kariri Man develops its activities in the Brazilian 

municipality of Nova Olinda, in the state of Ceará. Alemberg Quindins8, is the founder of 

the Casa Grande- Kariri Man Memorial, along with his wife Rosiane Limaverde9. The 

couple started the project in an unplanned manner for the current purpose. Based on the 

couple's repertoire of prehistory, archeology and mythology, the idea at the outset was to 

set up a museum open to daytime visitors, and to maintain a night watchman, as well as a 

person to do the cleaning and another one to be a receptionist. However, on the opening 

day, Alemberg saw that the children "took care" of the Museum and began to imitate 

what he said about the materials on display. Then, the first formation program of 

“little”(mirim) receptionists took place, and then on, they developed other positions and 

functions.  
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Among the activities of the Foundation, there are six major areas: art, music and 

cinema, communication, sports, research and content, environment, and tourism. The 

institution counts on several activities contemplated in the five programs: 1) 

professionalization of Youth; 2) children education; 3) income generation, through family 

businesses that have emerged as satellites of the Foundation; 4) youth entrepreneurship 

that deals with initiative, proactivity, leadership and competence of the young people who 

participate in the Foundation; and finally, 5) institutional sustainability. The Foundation 

and Museum attract more than 68,000 visitors per year to the city, through the museum 

and its activities of communication labs with workshops and exchange partnerships of 

various organizations, at a national and international level. The Foundation’s membership 

is fully voluntary, being entirely managed by about 70 children between the ages of 6 and 

18. 

Nova Olinda presents a Human Development Index (HDI) of 0.637, a figure surveyed 

by IBGE in 2010, with a population of approximately 14,256 inhabitants. Of this 

population, 27.83% live in extreme poverty, and 70% live in the rural area. In the course 

of the present work some specificities of this demographic trait will be better perceived. 

The Foundation survives in this peculiar and seemingly unfavorable context for more 

than 20 years, in a solid structured and constantly evolving way for participants and the 

local community. It operates independently, without political or partisan ties, but as the 

project stood out, they obtained a pro-actively diversified membership, from the public 

and private sector, establishing partnerships and support that contributed for the project to 

gain relevance at local and supralocal levels. 

Casa Grande was recognized with the medal of cultural merit of Brazil – the most 

important prize given by the Brazilian government by the Ministry of Culture, and the 

UNICEF International Commendation – as Ceará State's most creative education 

project10. IPHAN also recognized one of foundation´s radio projects with a prize11. 

Several of its members are recognized with awards in photography exhibitions, as 

children’s leaders and counselors, as ambassadors of organizations linked to children and 

youth, such as Fundação Abrinq, among others. Thus, Alemberg Quindins12 and the Casa 

Grande Foundation are examples of determination, in building a less unequal and 

proactive reality for the exercise of critical thinking and citizenship. 
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The Casa Grande Foundation is part of TUCUM13 - Ceará's community tourism 

network, which aims at promoting local tourism "to guarantee the traditional populations 

the permanence in their territory and to enable the continuity of traditional economic 

activities"14. In addition to making visible the social struggles recognized by the 

participating communities, TUCUM also proposes to offer "responsible travelers" 

(Tucum, 2013) experiences of community tourism within these populations. 

Likewise, with the intent of promoting multilateral exchange, the Foundation 

organizes intercultural events such as film festivals (Mostra Sesc15 and Warakdzã16) in 

which the community is in contact with different artists, participating in workshops, and 

becoming a source of inspiration for these visitors through the particularities of the 

foundation universe. They produce theater and music performances in the national and 

international circuits and festivals, with themes related to local culture, art and 

communication17. 

There is also the Festa da Renovação18, the most important event of the foundation, 

and to those who are familiar with it. The celebration is part of city's events calendar and 

takes place during nearly a week of celebrations in which there are several cultural 

activities, among them cinema, music, theater and lectures for the whole community. 

Each year the institution is able to host a larger event, as the "friends of the Casa 

Grande"19 participate in various ways. 

Presently, the Foundation has enterprises managed by former Casa Grande children, 

who invariably would need to leave the city to seek opportunities in the job market, but 

now are able to join the market in their hometown. Some businesses have already been 

created, on their own initiative, but always with the fraternal and institutional 

encouragement of the Foundation and its directors. Most of these initiatives connect 

directly to the Casa Grande brand such as the restaurant, cultural coffee shop, pizzeria, 

archaeological and heritage mapping company, cultural production, and shop for 

handcrafts and souvenirs. Currently one of the most relevant activities within the 

production output is the local tourism, through the ten family-owned inns, mostly 

managed by the mothers of the children and who host a large part of the visitors who 

need this type of service during their stay in the city.  
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4 Evaluation of results- the account beyond the account 

In the contemporary logic of antagonistic visions of analysis or understandings of 

effectiveness, impact assessment is unlike impact measurement. The last one is 

considered as a quantification or as results monetization. On the other hand, the 

assessment is a form of evaluation that is comprehensive, generally long-term, and is an 

integral part of an active and participatory process of pursuit for results and continuous 

improvement of third sector institutions or projects (Becker, 2001; Emerson, 2003; 

Nicholls, 2009).  

Social enterprises, in their process of constitution and daily practices among the 

various stakeholders of the micro (people), meso (organizations) and macro (social 

systems and community) spheres can produce intermediate values that are also 

differentiated. At the micro level, attributes such as belonging, participation, solidarity, 

self-governance and their added value of responsibility are their main outcomes. In the 

meso dimension of the organizations, one obtains associative forms and reciprocity, and 

as added value the relational goods. Moreover, in the macro sphere of social systems as 

subjects or communities, its intermediary products are the trust, public space, and as 

added value there is the social capital (Bassi, 2010; 2012; 2014). 

In this way, it is fundamental "to observe and understand  the change processes that 

already exist in a living social system" (Reeler, 2007: 2), rather than designing projects or 

rushing into analysis, considerations or recommendations, or simply elaborating projects 

to meet already existing needs. 

In 2015, 68,794 visitors to the foundation were registered20. To have an idea of the 

evolution, in 2006 the number was 28,000, in 2014 was less than 60,000. The Foundation 

currently serves more than 70,00021 visitors per year and receives in its 12 home inns 

more than 300 guests per year. The Institute of National Historical and Artistic Heritage 

(IPHAN) was inspired by the Casa and its work for the construction of the IPHAN 

Heritage House project instituted within the organic museums22 created by the 

Foundation, with the intention of including the masters of popular culture of the Cariri 

region. 

The proposal is to "strengthen the idea of a topic in each corner"23 and preserve the 

"storehouse" of memories, patrimonies and cultural wealth present in Cariri. The 
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Foundation in partnership with the Social Service of Commerce of Ceará (Sesc- Ceará) is 

in the phase of implementation of sixteen Organic Museums, which propose to integrate 

the "local everyday life to the popular culture"24. In this way, not only the sustainability 

achieved stands out, but also its power of expansion beyond the mere replication of a 

model. With these initiatives the network of involved and impacted subjects surpasses the 

children, through the cultural retrieval with key actors pertaining to the Cariri history and 

culture, and perpetuates the "caririensidade"25. 

Since childhood the individual path of Alemberg already showed intrinsic 

characteristics to the entrepreneurial spirit, and he could be considered one of the cases of 

innate entrepreneurship and innovation, with special emphasis as the current manager / 

creator. In both interviews with participants or visitors, he appears as the typical 

Schumpterian entrepreneur, restless and not conformed with the status quo, and with 

evident potential to become leader and a near hero. According to interviewee 2, "he has 

an ability to communicate and to engage people in this communication that is impressive. 

[…], he has  empathy, with an ability to affect the other quickly which is very impressive 

to me" 26 (Interview, 2016). 

Given the collective dimension of the present leadership, it is a challenge to note in 

Casa Grande Foundation the participatory character of the initiative and the fact that the 

founders do not want to see themselves as entrepreneurs, not even as heroes. The active 

participation of children in the day-to-day life of the Foundation, and of its entire family 

network, is broader in impact scope as well as it is innovative. 

Children are surely the social actors that will promote change in this entrepreneurial 

mission of Casa Grande, and this is perceived daily and actively in the management of 

the House. They mobilize the evolution of the project for institutionalization, but always 

mindful of the challenge of equating socioeconomic disparities, in addition to formatting 

a model to scale. 

 

4.1 On overflowing the city and the worlds of value 

In order to exemplify the possibility of evaluating triangulated results with the notion 

of value orders, the empirical research highlights show a perceived impact, although they 

were not formally quantified. 
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Aspects of the civic world, permeated in other spheres such as domestic, opinion and 

inspirational for example, make up the spectrum of the political and social actors that 

form the collective Casa Grande Foundation. Through the central theme of the retrieval 

of the local culture of Cariri, it generates visibility and links in micro, meso and macro 

scope, beyond the borders of the physical institution. It draws attention to the 

mobilization in the city because "her performance is not restricted to the Foundation. 

Her27 arms are much larger "(Interview, 2016). 

It is noteworthy that the passion and the fulfilled aspiration of some is exactly coming 

back to Casa Grande, one example of this is a participant who left and today, at age 23, 

has returned, and considers it to be the most important dream that has come true, as this 

will bring opportunities to dream once more with the existing possibilities (Interview, 

2016). Interviewee 3 also reveals (Interview, 2016) "It is every time my dream, more and 

more, to create conditions of stay in Nova Olinda, but to have the quality of life that I 

could have if I were in São Paulo, in the same proportion. That is a wish, not just mine 

but of many here." 

So far, it is clear that, in a rather improvised, but extremely efficient way, the project 

has taken shape within the principles of social innovation. It has, however, certainly not 

completed clear and pre-established phases. That is, "ideas fit as they have adapted rather 

than grow in a unique way" (Mulgan, 2010). But with individual traits of originality, 

restlessness and especially the involvement with the community, Alemberg and Rosiane 

have succeeded in making the project take shape, and stakeholders understood that it was 

theirs as well. Thus, the dialogic character of mobilization and empowerment, and 

transformation (Bartholo, 2015; Moulaert, et al., 2005) becomes fundamental in this case. 

International visitor Meg Shadow says "this place is open to all, to participate and 

contribute" (Shadow, 2013). One of the mothers responsible for the lodges, who has 

already hosted Shadow at least three times, says that the tourist walks around Nova 

Olinda as if she were a native inhabitant and cries whenever she arrives or leaves 

(Logbook). Once again, this multifaceted interchange scales non-linearly, but surely 

promotes maximized insights and impact to all implicated, directly or indirectly. 

For those who visit, specially for a longer period of time, the freedom of entering into 

the intimacy of the organization and literally going inside the Casa Grande and the 
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families’ house, generates the relationship of transparency and trust and identification 

with the values, even if the visitor’s activities and their professional life or routine are 

diverse from those of that context. It is important to emphasize that the children of Casa 

Grande, besides traveling as representatives in cultural events, for musical performances 

of the Tin Band28, are also invited to spend seasons and vacations in the homes of people 

who have been to the Casa Grande at some point. 

Thus, 

The relationship is expanding and becomes a network. And all the people I've had 

the opportunity to meet, all are very interesting people. I did not meet silly people. 

They are all different people, but they are interesting people (Interviewed 2, 

interview, 2016). 

 

4.2. “Worlds” Connections 

The way to act within the inspirational order really translates through dreams, 

imagination, but most of all, in the lived experiences especially for those who have 

completed some cycles in the Foundation. Knowing about a "vast world and its many 

possibilities to be and do, both professionally and personally" (Interviewed 6, interview, 

2016), reflect this relationship of passion with the House and the opportunity of pathways 

it provides. For a 12-year-old house child, Casa Grande is the "key that will open many 

doors in my life. It is a place of Ideas "29. 

This place enchants and inspires visitors from a visiting school30, who two days after 

some interactions with the children of the House told their director that, "the children 

here are much more mature than us"31. The interviewee 2, in addition to the excursion 

with students, had not only one, but at least three moments of experiences, directly and 

indirectly, with the Foundation. Thus, she has a clear understanding regarding what has 

changed in their life before and after the Casa Grande Foundation. Besides her own visits 

with her husband, her two children spent seasons of 18 days and 4 months there, 

respectively32. 

When she tries to summarize her daughter's experience, she says that 

she came back extremely excited, I was thrilled. [...] the father went out to fetch her 

at the airport and he saw that she left the aircraft crying a lot.. And the father was 

worried that something had happened to her on the flight, and she only cried. And 
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her father worried [...] and she only cried. Then when she managed to 

communicate with her father, she only thanked him, she thanked him, when she got 

home it was the same thing, [...] and when she could talk to me, she thanked me, 

thanked me. [...] And then I felt that it had been a very big turning point in her life 

(Interview 2, interview, 2016). 

 

The school provides excursions annually33 to its students, with experiences of 

community tourism that would not be on the usual family travel plan. The visiting  school 

party  believes that these excursions "will partially help in our mission, that is training 

competent and good people, to improve the world" (Interview, 2016). They also believe 

in the expansion of the universe as part of the pedagogical process, with supra-

organizational values being recognized (Araujo and Gelbcke, 2008) in the foundation, 

which is not a formal school, but serves as a reference of education for some. 

In 2005, Azevedo (apud Barbalho, 2010: 100) observed in his field research a "cultural 

resistance to global interference". However, the observation conducted with more than 

one field visit between 2015 and 2016, in addition to all the analytical work developed, 

certainly the global knowledge value was perceived, for cultural references and 

experience of present and future life to the various stakeholders that interacts with the 

Foundation. 

The trust deposited from early times in the children simultaneously through 

responsibilities and freedom, or the transparency evidenced in the invariably relaxed way 

that make visitors leave the experience touched, are testimony to the differential in the 

case presented. The varied actors feel bound and participating as well. From close or far 

away, there is the replicated message, almost a mantra that "we may leave the Casa 

Grande, but the Casa Grande does not leave us”34. 

 

4.3 Impact beyond the account  

Even though there are no traditional ways of measuring impact and 

comprehensiveness, clearly one of the Foundation's missions is to extend its values to 

anyone who has any experience with the House, the testimonies assist in the perception of 

the value-creation process. Sometimes immediately, and mostly in medium and long 
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term, because the experience also occurs in different ways for individuals who have been 

in the group and will apparently have this impression for a long period. 

I think the biggest impact is as a mother, I think the good that was done for my 

children affected me deeply. And what I wanted was to give the opportunity to boys 

who are the same age as my daughter, since the mothers in my school would not do 

that. They would not choose to send their children during the vacation. That I, as 

an educator, can promote the same good for children of the same age, too. This is 

in my hands, I have this opportunity, the school cannot travel to the same places. So 

let them have the same opportunity she could have (Interviewed 2, interview, 

2016). 

 

According to the interviewee 2, the daughter "returned even more rigorous with 

people, with relationships, with life" (Interview, 2016). With the above testimony, it is 

important to point out that the experiences of both the interviewee's children, and the 

school students, were with a smaller part of the Foundation's board, spending more time 

with the institution's children. Since one of the objectives of the trip is experiential, the 

children had activities of local tourism, but also time of leisure, to be with who they 

wanted, and to do the activities that they chose within the space, or in the city of Nova 

Olinda. 

In the Casa Grande, through active and open participation (inspirational and 

industrial), the feeling of belonging (home world) is generated and consolidated (world of 

opinion) for a new collective formed there by individuals transformed and ready to 

transform  its context (civic world). Not necessarily in this order, after all, the process 

happens individually. 

But anyway, I do not even think that this thing has an impact, because it's life 

anyway. Because, the Casa Grande, you are growing up and my faults will appear 

inside the Casa Grande and the defects of the Casa Grande will present themselves 

in my life. [...], I think it goes beyond that, you know? From an institution that 

participates and you get to a moment, and happens to become you, the House, when 

each one enters the House and leaves, always something changes. I always believe 

that. I do not know why I never left then ... (laughs) I'll just know that right? If I left, 
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right? [...] And every day we always go home lighter. Even the day being heavy, 

you have another perception, of home, of the foundation, of people, of places. 

Because there are so many people (Interviewee 3, interview, 2016). 

 

They learn to value the local culture, notice their city, and notice Casa Grande having 

visitors year-round from the most diverse places in the world, and many of them are 

really on their way to understand their process of cultural production, education and child 

entrepreneurship. Thus, the character of the community as a center of excellence gives 

them great pride in telling, explaining and reporting their feelings and impressions. It is 

as if trust in the institution and its Founders, but also its peers, was a sine qua non for the 

success and sustainability of it. 

Even with a rather informal process of carrying out projects over time, without much 

planning, or half the success they have today, it can be affirmed that through this method 

of entrepreneurial and participatory bricolage the results were present. Through their 

actions, activities and festivals for example, they promote a networked action in the sense 

of being open to the community and with the participation of several visitors who, in 

addition to bringing their content or experience, experience the Foundation and its 

participatory structure as all visitors of the Foundation may do. 

According to Rezende (2017), with the growth and consolidation of the Foundation, it 

is perceived that relative success has altered the dynamics of sharing income among 

families, and the danger of access to global and domestic markets related to the 

Foundation's main experience, which is to "enhance the social effects". Therefore, it 

remains a daily challenge for the House to open up to the world, and bring some 

prosperity to those who take action and become involved, in addition to minimizing 

inequalities while contributing to the local culture. 

It is evident that the Casa Grande’s established dynamics enabled the emergence of the 

bases for the consolidation of identity and culture in the city. Creativity is stimulated 

daily and the space has been appropriated through a diversity of pedagogical actions. 

New forms of organization were developed, for example, community enterprises and 

income generation for the community, always based on the observation of the reality and 

the opportunities that arose from it. The consequence of this process is the fundamental 
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pillar of the Foundation, giving bases and chances to each individual, mainly through the 

child and their extended relationship network, of empowering critical and active thinking. 

This also contributes in the construction of a global society that should be more 

egalitarian and less unjust, socially and economically, but with specific local 

characteristics. 

 

Conclusive notes 

This case analysis, triangulated with the approached theories, makes us realize that a 

hybrid evaluation model is possible and necessary, in which one observes organizational 

and individual aspects in value production, and consequently in social impact evaluation. 

Thus, taking into account that the processes of a third sector organization in general are 

participatory and composed of varied social actors, such as members, founders, users, 

donors and public agencies, brings up to light an ecosystem of results, actors and values 

that relate and interact producing diversity of social values according to the topic of 

analysis (Almeida, 2016).  

It is important to understand through this network the processing of links, 

relationships, results and multi-level effects, in addition to the economic, politico-social, 

and cultural spheres (Bassi, 2011, 2012). This understanding, when complemented with a 

personalized perspective of each actor, brings to the forefront a complex model, although 

possibly broader, plural and adequate to the specificity of the model pertaining to each 

institution and their various stakeholders in ther multidisciplinary context.  

The basis of the value ecosystem model (Almeida, 2016) proposed here is that 

elemental relationships such as transparency, participation, involvement, mutuality and 

solidarity are capable of generating intangible values, such as trust, equity, accountability 

and justice (Bassi, 2011) . This framework makes it possible to contribute to the 

management and evolution processes of these organizations, which continually face 

diverse challenges, both in their social mission, as well as in their survival and interaction 

with all sectors of society. 

The link with the local heritage through “inclusive social archeology”35, in the case of 

the Foundation, involves both the children in the IPHAN´s associated laboratory or in the 

museum and foundation activities, as well as the general community, visitors and guests 
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of the foundation. All of this context qualifies them to have a real notion of the economic 

and patrimonial value of the various archaeological sites and local culture and actors, also 

enabling the appropriate treatment to all these.  

Participatory entrepreneurship, focused on tourism, emerges as a possible format for 

action, since it serves collective interests (collective entrepreneurship), but is carried out 

through delegation and individual participation in its essence. Thus, each one, just as the 

founder, who is still a driving force (individual entrepreneurship), still exerts influence in 

the process. All these actors not only bring their path and contribution in the fulfillment 

of the social mission of the institution, but they also bring their own individual mission. 

The path that the Foundation helps to set up in the direct participants, either helps them to 

"brave the world" (Interview 4, 2016) or to open borders and break paradigms in the 

community itself. 

There is a perception of continuity and the established relationship, from people who 

visit and declare: "to depart with love in our hearts. What a gift!" (Tandy, 2015). 

According to testimony, being in the Casa Grande "brought a new frame in the way I see 

the world and filled me with optimism and hope with the possibility of what can happen 

with work, discipline and a deep and constant basis" (Tandy, 2015). Tourists like Tandy, 

who thank the opportunity and visit more than once as a kind of detoxification and 

renewal perpetuate and nourish not only the tourist activity but also the ecosystem 

presented here. 

In addition to the process described and analyzed, the movement carries meaning, as 

described by the founder Alemberg. Therefore, the retrieval of local values or the 

preservation and enhancement of these values, through celebrations and festivities, the 

establishment of the network of organic museums, and the constant research and 

inclusion of local and ancestral characters as part of the local and community tourism 

project, maximize the social impact in its varied dimensions and possibilities. 

From this, it can be assumed that in an enterprising mix of its programs with the 

participating children, educational, cultural and entertainment activities and events 

performed throughout the year, tourism has emerged as a product within the umbrella of 

the Casa Grande brand. Likewise, community tourism has become one of the largest 

sources of business and income for young people (former Casa Grande children) and their 
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families. These have been examples of successful social entrepreneurs in general, from 

their own perspective. 

Much has been said and demanded in terms of results and therefore impacts generated 

in the scenario of social entrepreneurship. The proliferation of initiatives of community 

tourism projects combined with social transformation regarding the interaction with the 

traditional capitalist market must be explored for further findings and observations about 

social impact. However, in the sense of harmonious coexistence, depending on what is 

presented (before during or after), depending on the context of each situation, the 

reported data may never allow a project to start, to develop or to be extinguished.  

Therefore, more than ideal models of accountability for funding and subsidies that are 

able to divert energy from institutions to fulfill obligations that end up creating forged 

and unproductive results, it is necessary to join efforts at macro, meso, and micro levels 

,so that the evaluation processes are not only part of the dynamics, but also as a 

participatory self-evaluation tool and a powerful instrument for continuous improvement 

and self-knowledge. These processes have transformative potential, albeit with all the 

underlying challenges. 

                                                
1 The difference in spelling Kariri or Cariri, happens because the former refers to the ancestry people 

(Kariri men) and the latter refers to the locality, the region of Cariri where these people used to reside. 
2 Data from May 2016, reported by Junior, owner of the community tourism agency, during the field 

investigation. 
3 Data retrieved from platform Applied Economic Research Institute (IPEA). Available in: 

http://www.ipea.gov.br/extrator/simt.html. Accessed in 2018, 21 April.  
4 The World Tourism Organization (WTO), in its World Code of Ethics for Tourism, states in its Article 5, 

item 1: "Local populations and communities will associate themselves with tourism activities and will have 

an equitable participation in the economic, social benefits and cultural values that they mention, especially 

in the direct and indirect creation of employment that they cause "(OMT, 1999: 6 Apud Fortunato e Silva, 
2013: 125) 
5 The authors also mentioned the importance of carrying out such studies in different contexts, such as in 

developing countries, in order to contribute to the refinement of the concepts (Di Domenico et al., 2010: 

700). 
6 Reference to Bauman’s concept in: (Bauman, Z. (2000). Liquid modernity, Cambridge, Polity Press.  
7 Vandenbergue (2006, p. 326) in (Martins & Amaral, 2009), when referring to a metaphor used by Bernard 

Lahire. 
8Alemberg Quindis (musician, historian and self-taught educator, advisor of UNICEF, lecturer). 
9 Rosiane Limaverde (in memorian), history bachelor degree, master and Phd degree in archeology and 

cultural heritage preservation. Responsible for the Foundation´s archeological and heritage area. 
10 Blog Fundação Casa Grande- https://blogfundacaocasagrande.wordpress.com/premiacoesetitulos/, 
Accesed on December 10 2014 
11 Project “Ser tão” sonoro (sertão is outback and also being so is the literaly translation), Good Practices 

Prize of Safeguard of immaterial cultural heritage. This same project was in 2012 awarded awarded again 

with other prize.  

http://www.ipea.gov.br/extrator/simt.html
https://blogfundacaocasagrande.wordpress.com/premiacoesetitulos/
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12 In first years of the Foundation, Alemberg applied and was selected as fellow Ashoka of social 

entrepreneurship. In the interview he told that this money of the prize made possible to pay Rosiane´s 

bachelor studies buy a car for the Foundation and pay some bills in order to avoid closing the Casa 

Grande´s doors. 
13 According to (Zechner, 2008 Apud Fortunato e Silva, 2013) among 10 experiences that can be 

characterized as community tourism seven are Brazilian, and all in Latin America. 
14 Book of internal norms and procedures (2013). Available at: http://www.tucum.org/documentos/tucum-

caderno-de-normas-turismo-cumunitario.pdf. Retrieved in 23 april 2016. 
15 Annual trade show by Sesc and produced by Casa Grande Foundation. Usually the show is presented in 

the Casa Grande building. 
16 Warakdzã Show - Cultural and Media Connections in the Sertão do Cariri is an international event that 
was held in Casa Grande Ceará and aims at promoting the articulation and exchange of professionals from 

multidisciplinary areas through cycles of debates, network formation and musical celebrations, with the 

intent to disseminate  the region’s culture and its various forms and languages. Available at: 

https://mostrawarakdzafcg.wordpress.com/, accessed on March 15, 2016. 
17 All events mentioned are held at the Violeta Arraes Theater, founded in 2002, which is the only one in 

the city. The participation in these actions are generally open to the community and free of charge. 
18 Renewal Party - It happens annually on December 19 because it is the anniversary of Rosiane and 

Alemberg, who were born the same day, and the creation of the foundation. In this celebration uniforms are 

delivered, in addition to an ecumenical blessing. 
19 The friends of Casa Grande are the supporters of the foundation, and they can be supporters through 

financial aid, publicity, visiting the project and using / buying the products. In short, there is no 
formalization or criterion to be considered a friend of the Casa Grande Foundation. There is a closed group 

on facebook, where these friends - today with around 500 people – share news about the foundation and its 

activities, as well as on the blog. However, the blog is private. I was included as a friend just when I asked 

the founder about communication tools. 
20 Data available in: https://blogfundacaocasagrande.wordpress.com/ 
21 Figure given by Alemberg in an interview with the researcher in 2016. The data had not yet been 

formally communicated. 
22 According to Fabiana Barbosa, a representative of the NGO's cultural council, organic museums are 

based on community principles, "materializing places, adding cultural value to the community" and also 

seeks to have a fair price and discusses the territory's affairs and allows the dissemination of history, 

heritage and memory of a people ".Available in 

http://diariodonordeste.verdesmares.com.br/cadernos/regional/museus-organicos-devem-integrar-cotidiano-
da-historia-1.1792383. 
23 Alemberg’s speech in 2017, July, 22, available in: 

http://diariodonordeste.verdesmares.com.br/cadernos/regional/museus-organicos-devem-integrar-cotidiano-

da-historia-1.1792383. Acess in 2018, feburary, 2. 
24 http://diariodonordeste.verdesmares.com.br/cadernos/regional/museus-organicos-devem-integrar-

cotidiano-da-historia-1.1792383. 
25 According to Alemberg Quindins, “Cariensidade” is the Cariri´s belonging feeling. Available at 

http://repositorio.unb.br/handle/10482/22169. In Resende, Ricardo de Oliveira (2017: p. 236). Retrieved at 

march, 15, 2018. 
26 Director of the school of São Paulo who took two groups of 14 children in a school trip activity to spend 

a week in the foundation. She also has a personal story with the House that will be more detailed 
throughout the analysis. 

 
27 Its important to highlight they I keep using the pronoun “her” because the interviewed talk like this when 

referring to the Foundation, specifically about the building they usually go to activities and all other 

gatherings happens. So I think its important to stress this personification of the Foundation and their 

relationship. 
28 “Os Cabinha - Bandinha de lata” is the primary music formation group of the Foundation. Children starts 

workshops to learn instruments, all made by recycled materials, and some of them are part of the this 

group. 

http://www.tucum.org/documentos/tucum-caderno-de-normas-turismo-cumunitario.pdf
http://www.tucum.org/documentos/tucum-caderno-de-normas-turismo-cumunitario.pdf
http://diariodonordeste.verdesmares.com.br/cadernos/regional/museus-organicos-devem-integrar-cotidiano-da-historia-1.1792383
http://diariodonordeste.verdesmares.com.br/cadernos/regional/museus-organicos-devem-integrar-cotidiano-da-historia-1.1792383
http://repositorio.unb.br/handle/10482/22169


Fundação Casa Grande, valorização local e avaliação de impacto social 

29 
 

                                                                                                                                            
29 Sentence written in one of the posters of the World Café dynamics held with the group of children of the 

Casa Grande instead of the interview. 
30 Group of students of the private school of São Paulo, present in the week of the field investigation. 
31 Interviwee 2 cote this in her interview. 
32 After the first trip to the Casa Grande, about three years ago the children continue to go to Nova Olinda 

and re-take children from the Casa Grande in their home in São Paulo. 
33 In 2016, during the field research, it was the third consecutive year with varied classes. The annual visit 

routine with 8th grade students still takes place. 
34 A child wrote this in the World Café dynamics, and their mother also said so (Logbook, 2016). I 

understand that this message had already been communicated by Alemberg in meetings, and it is still 

repeated.  
35 Concept developed by Rosiane Limaverde (2015) in his doctoral thesis: "Inclusive Social Archeology: 

The Casa Grande Foundation and the management of the cultural heritage of the Chapada do Araripe". 
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